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2014 and 2015 have been fantastic for ZRSDP.  We have successfully completed our two year cycle of fundraising 
and project delivery.  Financially we had our best ever year two years, raising over £70,000, and are nearing 
completion on our largest project to date. 
 
Less than one year ago Peace and Good Hope primary school had no modern facilities. The children were taught 
in mud huts with 5 benches and 6 desks between 200 pupils.  In 2015 ZRSDP built teachers’ accommodation and 
the first of two classroom blocks. Rainy season permitting, the second block is due to be completed in early 2016 
and kitted out with desks, chairs and much needed text books.  Our next plan will be to put in to action a 
sustainability project to give the school an ongoing income stream so they can stand on their own.  Already we are 
seeing a positive impact on teacher retention (a major issue in rural schools) and a significant improvement in the 
learning environment. This will translate into better educational outcomes and see more pupils progress into 
secondary school.  
 
We rely on a strong network of personal connections of friends, family and colleagues.  All that we achieved in the 
last two years would not have been possible without your support and generosity.  ZRSDP is not a large charity and 
we like to keep our supporters close to the work that we do. If you have questions about our planned projects or 
how to donate please do get in touch.  
 
Thank you one again and I wish you all the best for 2016.  
 

  
               James Easen, April 2016 
 

  
 
 
  
 

Chairman’s Message 

www.zrsdp.org  
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•  Our objective is to improve the education of children in rural Zimbabwe through the provision of better facilities and 
teaching resources.  

•  We do this because we are passionate about improving educational outcomes for communities in the hardest to 
reach parts of Zimbabwe where there has been chronic under-investment for the last 15 years.  

ZRSDP: Who we are and what we do 

•  ZRSDP is run by a committee of eight highly committed members who have either a family connection with 
Zimbabwe or taught there. We do this on a voluntary basis, around our day jobs. We have full time project staff 
on the ground in Zimbabwe.  

•  We are unique because:  

–  We reach remote communities in Zimbabwe that are not supported by other means (government or other 
charities) 

–  We work with communities that are actively engaged and committed to the long term use of the facilities 
we provide 

–  The success of our charity is based on personal connections – we keep our supporters very close to what 
we do so they are only ever one step away from delivery on the ground.  



Fundraising and 
Donations 

 over £88,000 raised 

Project Delivery Outcomes 

Infrastructure & Sustainability  
Projects across 5 schools 

1000 more kids receiving 
significantly better quality 

education  

 In 2014 and 2015 this meant... 

Summary: our achievements in 2014 - 15 
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Fundraising and donations 

£868  
£6,146  

£6,677  

£17,545  

£49,927  

£7,585  £24  

£63  Income 2014/2015 
Fundraising (Giving) 

Fundraising (MyDonate) 

Fundraising (Justgiving) 

Fundraising (Virgin) 

Donations 

Standing Order 

Other 

Fundraising (direct 
donation) 
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Where your money went 

£42  £129  
£8,762  

£33,135  
£51,529  

£1,000  
Expenditure 2014 - 2015 

Standing Charges 
Transfer Charges 
Chipasu 
Peace and Good Hope 
Makowe & Davare 
The Chidamoyo Trust 
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Peace & Good 
Hope 

Davare 

Mapane 

Makowe 

We worked with six schools and communities to develop better facilities to meet the educational needs of the local children 

Makowe Primary School: Borehole, third classroom block 
 
Chipasu Primary School: Classroom block and Head teachers’ 
accommodation 
 
Davare Primary School: Borehole, second classroom block & 
teachers’ accommodation 
 
Kemapondo Primary School: Classroom block  
 
Peace & Good Hope Primary School: Classroom blocks, 
borehole, teachers’ accommodation, toilets 
 
Mapane Primary School: New administration block 

Kemapondo 

ZRSDP infrastructure completed 2014 - 2015 

Chipasu 
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Location: Chidamoyo, 350 kms North of Harare 
 
Enrolment: 460 pupils 
 
Activity: Makowe has been at the heart of ZRSDP’s development in the Chidamoyo area in the last five years.  Major 
reports: “The school has progressed a lot in both pupil enrolment and with the recruitment of more qualified teachers. The 
grade seven pass rate went up tremendously last year and the parents gathered and celebrated such an improvement. This 
is because of the stationery ZRSDP provided for the school that helped both the teachers and pupils.  The third classroom 
block is now nearly complete. The roof has been added with only the flooring and outside plastering remaining.  The 
community still amazes me with their enthusiasm to work and to develop their area. The teachers and the students are 
happy with safe and clean water ZRSDP provided with the borehole.” 
 

Makowe Primary School 

Third classroom block added 
 
 
  
 

Closing in on completion 
 
 
  
 

Teachers’ accommodation 
 
 
  
 



10 

Future development:  There is a new policy now passed by the Ministry of Education that starting from grade 3 all pupils 
should use counter books instead of exercise books.  This is hard for most parents as counter books cost more and the 
School Head at Mukowe requested that we assist with 650 counter books to give to those that can not afford them. 
 
The community has started on the project to build the Early Child Development block for zero grade and creche. They have 
the bricks and roofing sheets but are lacking cement for the block. 
 
Approximate Costs: £10,000 
 
  

Makowe Primary School continued 

Borehole dug 
 
  
 

Fully functioning and serving the community 
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Location: Chidamoyo, 350 kms North of Harare 
 
Enrolment: 300 pupils 
 
Activity:  In the past two years ZRSDP raised funds to add 2 double classroom blocks, 
clean water, teachers’ accommodation and furniture. We found a local builder Simba 
whose children were enrolled there and the local community were very committed to help 
the project get off the ground. Student enrolment has since gone up and more qualified 
teachers are stationed in Davare now.  Major reports ‘The community is happy to own 
something that looks so real.  The second block is now complete and the community was 
very enthusiastic to participate in providing raw materials: river sand, water, bricks and 
food for the builders.’   
 
ZRSDP was invited to the opening ceremony 10th September. In attendance were the 
local councilor from the District Education Office (DEO) head for the region with 3 of his 
colleagues, representation from the Chief, the SDC, entire school and a large portion of 
the community.  There were many speeches and ZRSDP and its supporters were 
thanked continually as well as the customary singing, poetry, drama and dancing in 
celebration. The DEO announced that they were donating funds to help rebuild the toilets 
as well as encouraged the teachers to be proud of what they have.  
 
The local community has since initiated and built an Early Child Development block for 
the zero graders prior to joining the Primary School. 

Davare Primary School 

The school blocks that children 
were taught in at Davare 
 
 
  
 

The new second classroom block 
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Outstanding: The borehole was sunk at Davare in 2015 and Major is due to take the pipes to complete the project.  
 
  

Davare Primary School continued 

Davare 2 classrooms blocks and one happy community! 
 

Teachers’ accommodation nearing completion 
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Location: Chidamoyo, 350 kms north of Harare 
 
Enrolment: 160 pupils 
 
Activity: Since building a classroom block in Kemapondo at the start of the decade 
ZRSDP had not been actively involved with the development of the schools 
infrastructure.  In 2013 a new headmaster took over running the school and invited us 
back to we see the school.  We were impressed by his commitment. Using self raised 
funds he built new teachers’ accommodation and laid the foundations for a second 
classroom block. 
 
In September 2014 following a very positive meeting with the school development 
committee we agreed to split the cost for the development of the new classroom block. 
The community was tasked to find half the funds to build and furnish the classroom to a 
decent standard with ZRSDP financing the remainder. This co-funding approach brings 
more ownership and involvement from the teachers and community.  The second 
classroom block is up and running and more of the pupils and teachers can enjoy 
classes covered from the elements. 
 
Future development: Desks & tables for the second classroom block, adding 4 standard 
F14 houses for teachers’ accommodation, a Centre for Early Child Development, 
materials and adding a borehole for the school & community. 
 
Approximate Costs: £50,000 

Kemapondo Primary School 
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Location: Bulilima District (55km from Bulawayo Town) 
 
Enrolment: 228 pupils 
 
Activity: Peace and Good Hope is the greatest transformatory project ZRSDP has taken 
on to date.  Just a year ago the school only had 5 benches and 6 desks for the whole 
student population. The students were taught in mud huts sitting on sacks brought from 
home.   The children used to learn while rainwater leaked into their classrooms. 
 
Schools that have poor facilities struggle to attract qualified, motivated teachers.  Parents 
are not motivated to send their children and pay school fees.  Children struggle to learn 
well in such environments or take pride in their school or value an education. 
 
ZRSDP received in 2014 a very generous gift from a donor who wishes to remain 
anonymous.   We were able to commit to 2 classroom blocks, toilets, administration 
blocks, a borehole and teachers’ accommodation to attract teaching talent to the school.  
By the close of 2015 a double classroom block and two teachers cottages had been 
constructed.  
 
Leonard Mandizvidza, School Development Committee member said ‘Education has 
changed.  Now there are new blocks, which are very beautiful.  Plus the way we are 
living now in our area; most people are sending their children here… now they love it.’  
Whilst Musa Sibanda added ‘We are happy that our children are now learning in a safe 
environment.’  See video: https://youtu.be/6GhqmRngo3Q  

Peace and Good Hope Primary School 

Mud huts served as classrooms 
and teachers’ accommodation: 
they were small, dark, leaky and 
prone to collapse. 
 
 
  
 

Under construction: new block on 
the way 
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Outstanding: Another double classroom is due to be completed shortly.   
 
Future development: Initiate a sustainability project including poultry and crop production to help self-finance some of 
the running costs of the school.  The students need more textbooks.  Approximate cost: £5,000.00 
 
The next step would then be to build a secondary school so the students can progress further in their education locally.  
 

Peace and Good Hope Primary School continued 

A new double teacher’s 
cottage nearing completion 
 
 
  
 

Community: The provision of funding for infrastructure has proven to be a catalyst for more than just a new buildings.  
Our partners Family Impact report ‘it has given the community hope that their children can receive a better education 
and better oportunities in the future… it has encouraged them to continue to invest in their school and community.’ 
 
‘The classrooms are light, airy, neat and tidy and decorated by many posters.  There is obvious pride taken by both 
students and teachers in these amazing new classrooms.’ 
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Location: Gwanda District, Matebeleland 
 
Enrolment: 350 pupils 
 
Activity: Mapane school since 2007 has struggled to raise the funds to complete an administration block.  Finally thanks to 
the donations to ZRSDP, the teachers of the school have a safe place to store school fees, exam papers and where 
teachers can have their own space away from the children. 

Mapane Primary School 

Mapane Primary School’s dream of having an administration block was 
realised in June 2014. 

Video of opening ceremony in 2013: Mapane 
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“An amazingly spirited  
and giving community” 

Location: Mubayira, Mhondoro, Mashonaland West 
 
Enrolment: 200 pupils 
 
Donation: Rosalind Harrison very kindly donated funds to develop the school in Chipasu with 
a double classroom block and Head teacher’s accommodation. Despite the heavy rains 
hampering progress in late 2015, the building infrastructure has been completed. 
 
Future development: Decoration internally and stocking of classrooms with furniture and 
school resources. 
 
Approximate Costs: £10,000 

St Andrew’s Chipasu Primary School 

Early designs for classroom 
blocks 
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Future projects & approximate costs 

Classroom Block 

Stationery 

Desks and Chairs 

£20,000 can construct and kit out a 
double classroom block 
Impact: ≈160 children are taught (4 
classes of 40 pupils) during day 

£650 can provide text books and 
materials for a school for year 
Impact: ≈ 300 primary school children’s 
education improved 

£3,000 can provide for desks and 
chairs at these schools we have 
previously built classroom blocks for  
Impact: Enabling school to maximise 
usage of new facilities  

Future projects 

£70  Double desk for secondary school children 
 
£100  Sports equipment for 1 class 
 
£200  Stationery for 1 class for a year (c. 40 

 children) 
 
£600  Training and purchase of materials for 2 

 groups of teachers 
 
£1,250  English, maths, Ndebele text books for 2 

 year groups of children (c. 200).  
 
£2,000  Site survey and drilling for a borehole to 

 support a schools water needs.  
 
£3,500  School furniture for a double classroom 

 block   
 
£12,000  Two teachers accommodation blocks 

 housing six teachers 
 
£20,000  Double classroom block housing two 

 classes of 40 children (80 children total) 
 

Approx. cost Project example 



How to contribute and contact details 
We are always looking for people who want to get involved in the charity be it to run an event for us, make a donation or 
support the delivery of our projects. Please do get in touch!  

Our online presence:  
•  Website: www.zrsdp.org  
•  ZRSDP video (introducing two of our projects): ZRSDP YouTube and Peace and Good Hope YouTube 

Our giving pages:  
•  Justgiving: http://www.justgiving.com/zrsdp 
•  BT Giving: https://mydonate.bt.com/charities/zrsdp 
•  Virgin Money Giving: ZRSDP 

 
Our contact details:  
 
James Easen, Chairman e-mail: jameseasen@yahoo.co.uk Mobile: 07771 861 976 
James Herbertson, Secretary, e-mail: jamesherbertson@hotmail.com Mobile: 07946 534 814 
Patrick Easen, Acting Treasurer, e-mail: patrickeasen@hotmail.com  
 
Our registered details with the charity commission:  

•  Registered charity number: 1085718 
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Thank you to all our supporters 

Thank you to all our supporters for their contribution over the last 2 years.  We 
are planning in late September 2016 another of our parties.  This gives us an 
opportunity to say thank you to every one that has given generously, update 
friends on what we have been up to and a good night out. 

 
 
 
 
 
 
 
Thank you party – September 2016 
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‘In a time of no hope, 
thank you for giving us 
hope’  
Mother of a Makowe Primary School pupil 


